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 REASONS WHY
' BUSINESSES FAIL:

You Start Your Business for the Wrong Reason =

Starting a business with hopes of making
lots of money - instead of doing what you
love - can equai diaster,

Poor Management
Lacking business and management
expertise can be detrimental when it comes
to managing employees and finance.

Lack of Planning (no business plan)

A comprehensive business plan is critical to
the success of your business. Without it,
the chance of faillure increases.

Insufficient Capital

One common mistake for many start-ups is
not having sufficient operating funds. It
takes time to buid revenue

Location, Location, Location

Location is critical to the success of your
business. Know where your customers are
and how to reach them

No Website

77% of the population in the United States
uses the intemet. Every owner needs a
good website to promote their business

Overexpansion

Businesses often fall when owners confuse
success with how fast they can expand
their business







really what you want?

« Why do you want to start a business? Is it money, freedom, and
flexibility, to solve a problem or some other reason?

 What are your skills?

 What industries do you know about?
Do you want to provide a service or a product?
 What do you like to do?

« How much capital do you have to risk?

« Will it be a full-timé or part-time venture?



self assessment

https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/business-assessments


https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/business-assessments
https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/business-assessments
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Conduct Market Research

« Performing general Google searches,

« Speaking to people already working in your target industry
» Reading books by people from your industry

» Researching key people

» Reading relevant news sites and industry magazines

» Taking a class or two (if this is possible).

« How urgently do people need the thing you're selling or offering right now?

« What's the market size? Are there already a lot of people paying for products or services similar to yours?
Have you honed in on who exactly your target market is? Being specific will help you foeus your marketing
message and investment.

« How easy is it (and how much will it cost you) to acquire a customer? If you're selling enterprise software,
this may require a significantly larger investment than a coffee shop.

 How much money and effort will it cost to deliver the value you would like tofbe offering?

« How long will it take to get to market? A month? A year? Three years?

* How much up-front investment will you need before you can begin?

«  Will your business continue to be relevant as time passes? A business that repairs iPhone X screens will only
remain relevant so long as the iPhone X sticks around. If your business is only relevant for a specific period
of time, you will also want to consider your future plans.




Understand your Competitors ~

 If you like, you can even take things a step further and consider the consumer needs currently not being
met by businesses in the industry. This is a good time to take a look at potential competitors. And
remember, the presence of competitors is oftentimes a good sign! It means that the market for your
product or service already exists, so you know that you have potential customers who are willing to spend
money on your product or service.

» While you've got the time, learn as much as you can about your competitors, about what they provide to
their customers, how they attract attention, and whether or not their customers are happy. If yo
out what's missing before you even get started, your job will be made that much easier w

set up shop.



https://articles.bplans.com/10-ways-to-find-out-what-your-competitors-are-doing/
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Understand your Customers

 If you like, you can even take things a step further and consider the consumer needs currently not being
met by businesses in the industry. This is a good time to take a look at potential competitors. And
remember, the presence of competitors is oftentimes a good sign! It means that the market for your
product or service already exists, so you know that you have potential customers who are willing to spend
money on your product or service.

» While you've got the time, learn as much as you can about your competitors, about what they provide to
their customers, how they attract attention, and whether or not their customers are happy. If yo
out what's missing before you even get started, your job will be made that much easier w

set up shop.



https://articles.bplans.com/10-ways-to-find-out-what-your-competitors-are-doing/
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g off the ground

Naming and structuring
Register The Business

Create a
Setting u

ousiness plan

0 the business legally
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Naming your business

e
""POO-PING
PALACE

THAI CUISINE
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o choose your business name

* When you’re figuring out how to come up with a company name, think of its value proposition. In other words,
how your company brings value and is better than your competition
Test the name:

1. Can it last long?

2. What emotion does it evoke with other people?

3. Canit work on the web?

4. What negative associations are there already out in the market?
* Find out if the name is already taken
Trademark and brand your name



Your business registration

Sole proprietorship

A sole proprietorship, or sole trader, is the
simplest business entity which allows a business
owner to operate or trade under his/her name. If
vou decide to operate as a sole proprietorship,
vou will not need to set up or register a separate
legal entity, although you will need to register
with Sars for the applicable taxes. Your sole
proprietorship is you, and you are your sole
proprietorship, meaning that no separate juristic
person exists.

Advantages:

There are very little administration and
very few costs involved in setting up a
sole proprietorship. As no registration is
required, it is quick to set up. As a sole
trader, you also have autonomy over
your business.

Disadvantages:

The sole trader is personally liable for
the debts of thé business. If the business
fails, he can lose all his assets. Because
there isc©Only one owner, a sole
proprietorship can be limiting if you plan
to expand your business in future.
Although you can change the business
entity at a later stage, it may be difficult
to differentiate between what is owned
by the business and what is owned by
you.



Your business registration

Partnership

A partnership is a legal form of business
similar to that of a sole proprietorship but
can have between two and twenty
individuals who come together to run a
business for the joint benefit of all
partners. It is effectively a joint venture
between two or more people who have
come together to carry out a trade,
business or profession, although it is
important to note that it is not a separate
legal person.

Advantages:

As in the case of a sole proprietorship, two or more people can
easily enter into a partnership without having to register a
separate legal entity, although it is necessary to enter into a
partnership agreement where the duties and responsibilities
of each partner are set out. There are no formal auditing
requirements in respect of a partnership which can reduce
costs somewhat, and it is relatively easy to convert a
partnership into a private company if the need.afises.

Disadvantages:

Each partner is personally liable foér the debts of the business
which means that, if the businéss fails, the creditors can claim
from the assets of each partner — this is known as unlimited
liability. Further, every tighe one partner leaves or a new
partner is introduced, the previous partnership ceases to exist
and a new one is effectively formed which affects business
continuity and planning. Because of the shared responsibility
between the partners, decision-making can be slow and
ineffective especially where there are multiple partners spread
out geographically.



Your business registration

Private company

A private company — or (Pty) Ltd — may be founded and
managed by anywhere between 1 and 50 people, and takes
the form of a separate legal entity. To set up a private
company, you will need to register the entity through the
Companies and Intellectual Property Commission (CIPC). In
terms of legislation, only one shareholder is required in a
private company, and shareholding is limited to a maximum
of 50 shareholders. The Companies Act of 2008 prohibits
private companies from offering securities to the public. As
private companies are separate legal entities, they are taxed
in their own right and offer shareholders protection against
the company’s liabilities, otherwise referred to as limited
liability. A private company entity is ideal for more complex
businesses which anticipate long-term growth, face higher
risks, and anticipate hiring more employees down the line.

Advantages:

A private company is its legal entity which provides
the shareholders with limited personal liability if
the company cannot pay its debts. It can also make
a company seem more professional and attract a
higher calibre of clientele as well as investors. The
debt is owned by the company and not by the
individual shareholders, which offers some
protection. As a small business, yousean contact
Sars to see what special tax ratés are offered to
small businesses.

Disadvantages:

Administration and set-up costs are higher and will
include annual fees payable to CIPC. If the company
is required t0 be reviewed or audited, this will add
costs to the bottom line. Shares cannot be offered
to the public and you cannot register on the stock
exchange. There are many intricate legal
requirements when setting up a private company
and it/is highly advisable to use a professional.
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Ensure that you keep record of all your expenses
and income.

These daily figures allow you to see whether
you're overspending or under your monthly
budget.

This helps you become more financially aware
and equipped to make important financial

decisions.

Invoice




As an entrepreneur, it is important to know the BCEA,
LRA AND EEA. These acts ensure that fair labour
practices are met, and that both the employer and the

employee are protected from exploitation.

« https://www.gov.za/sites/default/files/gcis_document/201409/a75-97 pdf

* https://www.gov.za/sites/default/files/gcis_document/201409/act66-
1995labourrelations.pdf

« https://www.labourguide.co.za/download-top/135-eepdf/file

BASIC CONDITIONS OF EMPLOYMENT ACT, 1997
SUMMARY TO BE KEPT BY AN EMPLOYER IN TERMS OF SECTION 30

o N0
SNt hours
Overtime: Section
An empkoyer may not
(&) O work overtime
(D) to work more than
agreamant may o

LABOUR RELATIONS

ACT, 1995

SUMMARY as amended by the LABOUR RELATIONS
AMENDMENT ACTS, 1999, 19948, 2002 und 20

English
DEPARTMENT OF LABOUR

EEA 3

EMPLOYMENT EQUITY

Summary of the Employment Equity Act, 55 of 1998, issued in terms of Section 25 (1)

Chapter 1 Definition, purpose, Interpretation and application

people, women and people
the Repudic of Soutn

acquie cizenship by natwaszation oror 10 thet date but
wers preckuced by apartheid poscies
Desionated employer means sn empiayer who ompioys

Empioyers can akso voluriteer to become designated
omployes.
Tomporary ermpioyees are employees who are employed for
ess than thvoe months.
Purpose of the Act: Section 2
The purpose of this Act s 1o achieve equty i the workpisce
by=

Promotingequaloppountyandtairtreatmentinemployment
threugh the eémination of uréar dacrimination: and

ccoupational leve n the workforce.

Application of the Act: Section 4

{1} Chapter | apples 10.31 employers and empioyoes. Chapler
Il apples 10 desigrated employers and people from
‘designated groups.
The South Atican Natonal Defence Foros, Natonal
Intetigence Agency, and South Atican Secreto Senices are
‘excluded from this Act.

Chapter i - prohibition of untair discrimination

fa) No person may untaity dscriminate, drectly or indrectly,
aganstan employoe nany employment pokcy or practice, on
‘oo or moro grounds ncluding race, gendor,sex. pregnancy.
mantal status, family resporsibity, ethric or social ongn,
‘colou, saxal orientation, age, disabity, elgion, HIV st
‘conscience, balie, polical opinion, cultur, language, beth
or on any ofher arterary grovnd
tis not unfair discrimination 10 promate attemative action
‘consistent with the Act or 1o prefer or exclude any person
on the basis of an inherent b requiremnt.

Equal pay for work of equal vakue: Section 6 (4)

(@) Employers may not untary discriminate agains! employeas
by peovicing different teems and conditons of empioyment

sted in subsection 6 1) or on any other abirary ground.

Medical testing: Section 7

) Modical testiog of an empioyee is permisaible only when
legisistion requies testng ot when 1 s jusiifable for
various

) MV testing & pronibited unkess such testing is detormined
1o be pustfiable by the Labour Cout,

Paychometric testing: Section 8

Paychometrc tosting and other simiar assessments of &1

1974 or any other body wtich may bo

uthorized by law 10 certiy such tests o assessments.
Disputes concerning Chapter 2: Section 10

applicant for employment, may refer @

mades

or psycholoical testing o the COMA for conciiation,
must be Gona within six months of the sleged discrm ion
o testing.

If & dispute is not resohved after concliation, any pary to
he dispute may refer 110 the Labour Ceurt for acjucdication.
The parties to 3 dapute may 4so agree 1o refer the dispute
for arbieraton.

Act. The dismissal must be reforred to the CCMA within 30
s

An employee may refer a dispuo 0 the CCMA for arbitration
"

0 the employee ategos sexs harassmont; and

vamy cigrcoe; vre o amboyen awrefos £
e amount prescrided by
26301 etk Conera' of Empioyment Act of
‘Ary party may refer the ispte 1o the CGMA for aritrat

Chapter Hl - Affirmative Action
Duties of a dosignated employer: Section 13
(@) A designated employer must implement afmative action
measires for designated GroUps 10 achiewe empioyment
equiy.
) In o 1o impiement affmatve acton measures, @
designated employe must—
‘Consut with empioyees;
Conduct analysis;
Propare an Employment Equty Plar: and
M) Report 1o the Director-General on progress made in the
implementation of the plan.
Affiemative action measures: Section 15
W Ml ok

ropresanted in al occupationalevels of the worklarca
) Such moasures must inchude:
) Identéication and slimination of barmiers with an adverse
impact on designated groups:
Moasures which promote diversty.
Making reasonablo accommodation for peopie from
designated groups
() Retortion, development and traning of designated
0roups (Inciuding skills dovelopments; and
0 Proheent omirart nd mecal ol 0 wcee
‘squitablo mpresentat
(e} Designatod employors am not requred

tect omployer must consut with It employees and
e reprasentatives 01 employment equiy matters.

Designated empioyers shoukd consult win St

botn from designated and non-designated and

empioyees ruyewhw {ha korete of cicoms b e

various oceupat

Matters for consuitation must includs issues relating 10 the

To ensure meaninghu consmation, the empioyes must disciose
et aton o e conming pwries, B24ct sk
16 of the Labour Rolatiorss Act 68 of 1995,

Analysis: Section 19

A designated employer must conduct sn analyss of epioyment
poicies, practices, procedures and the work environment 50 as

of the Gesignated groups.
dovelopment of a worklorco profle 1o dotormng to what extent
Gesignated groups are under-opXaSentod 1 the workEHace.
Employment Equity Ptan: Section 20
@) A dosgnated employor must prepare an
Erplopmant Eade P, which st 7ot be sporir
ude

General may apgly 1o the Labour Court to
impose a fins in tems of Schedule 1 for faikrs to prepare
i implement an Employment Equty Plen.

Report: Section 21
A designated smploye st SubeTit arepor 0 the Drector-
ot sovumh on i At verkngdey ot Ok o by
15 Jarwsary of the foliowing yesr i
reportig.

The Labour Court may. on applcation by the Drector-
Genersl, mpose a fine contempiated in Schedule 1 of the

Act fox taiure to report
Designated employer must assign a manager: Section 24
A deskgnated employer must assign one o More senior
10 ensure implementation and moatonng of the

Employment Equity Plan and must make avaiable necessary

resources for this pupose.

39,

Income Differentials: Section 27
1a) A statoment of remuneration and benafits recatved in each
occupational level of that employer's workforce must be
submitted by a designated employer o the Empioyment
Conditions Commission (ECC.
Were disproportonate Income differantials o unfair
e s ot 4 conions of o oyment as
Socarihiad iy Mo ! At o
contempiated n sub-regulaton ), a designated
SOy e 0l nekecmie o Dol ack
ferontiats subject to guidance as may be given by
the Minister a5 contemplated in the reguiation

Chaptor V - Monitoring, Enforcement and Legal
Proceedings

Monitoring: Section 34
Employoes or trado union reprosentatives Can mantor the
Iemectaon of e A s epor sty i 0

Pmum Labour Inspector: Section 35
Labour Inspectors are authorised 1o conduct an inspection as
peosidad for in saction 65 and 66 of the Basic Condions of
Employment Act, 1997,
Undertaking o comply: Section 36
) i the ispector has reasonatle grounds to beleve
2 dosignated employor has falled to comply with its
obigutons in terms of the Act, the inspector
and obtain & written undertaking 1o comply WeNin a
speciied period.
H an employer falls to comply with an undertaking, the
Oirector-General may apply to the Labour Court to make
such an undertaking an order of the Labour Court
Compliance Order: Section 37
fa) A labour Inspector may issue 8 compliance
Snkonaed arcii) it emyu s ahas o comply
eh sections 16, 17, 19, 22. 24, 25, o 26 of this Act
M an mmy« ais to comply with an undenaking, the
Director-General may 8pply 10 the Labour Court to make
sueh an undertaking an order of the Labour Court
Review by Director-General: Section 43, 44 and 45
{8) The Director-General may conduct a review to determine
ihether an empioyer i3 complyng with the Act
Ton oxdcons o i 20 e n i Dencer
General approving the designated empioyers Em
Equity Plan; or may make recommendations 10 1fh ™
roquirements of the Act
M an employer fails to comply with a request made
Generai in terms of section 43 (2) or a
recommendation made by the Director-Genoral In terms.
of section 44 {b), the Director-General may apply 10 the
Labour Caurtlo anarderdestiog e ampicyer o somply
imandation of to impase a fne.

The Labour Court has the powers 1o make any appropriate
0rorS, award compensation o IMpose fnes.
Protection of smpm-. Rights: Section 51

The Act protects employess who exercse thekr rights and
oblomtons e the Ak gt viciaston, osruston end
undue infuence.

Chapter V1 - General Provisions
State contracts: Section 53
Designated empioyers and employers who voluntarly comply

n.wnmw the complance with Chapters 1l and Il o the

Non-designated employers’ compliance certificate wil pertain

1o Crapter

Liability of Employers: Section 60

Should employees contravene any provision of this Act whvie

parorming hek ces; the amployee W bo ebi, riess
he emplayer can prove thal f did everything in ts power to

b bt

@ LexisNexis commenme



https://www.gov.za/sites/default/files/gcis_document/201409/a75-97.pdf
https://www.gov.za/sites/default/files/gcis_document/201409/act66-1995labourrelations.pdf
https://www.labourguide.co.za/download-top/135-eepdf/file

Keeping record of everything is important
Pay slips
Leave forms

Employee records

Payroll

Employes Name Paid Days

Gender Leave accumulated

lary Advance
Gver Time Hours Other Deductions

QT Payments

Leave Form

EMPLOYEE NAME EMPLOYEE ID DEPARTMENT TE FROM
SUBMITTED

Reason for requested {Please tick appropriate
leave box)}

Annual leave o Bereavement o Maternity Leave Study Leave

Sick Leave = Unpaid Leave = Paternal Leave Other

Dates Requestad From: DO/MM/YYYY  To: DO/MM/YYYY

Manager/Supervisory Approved
Approval Rejected

Manager/Supervisar
Signature
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« Using IT software to increase efficiency in the

business

* Increase communication

T



IT

If you have a business, having your own from: @9 mail.com
business email domain gives your business more
credibility. This looks professional and helps to: @YOU rdomain.com

customers easily find the right people to email.




IT
SAGE Pastel

Sage Pastel is South African accounting software. This Pastel Accountin

g
software for accounting solutions helps small and Sage Pastel Payroll & HR

: : : : Business Partner
medium-sized companies to manage business control.




IT

Excel

Excel can be used for various activities in the
business. It can be used for keeping track of the
business payroll, to keeping track of the business

income vs expenditure.

Excel

Payroll in Excel

X  Jf | =SUM(F2:F6)

A B & D E
Total Overtime/ Tot.al
Employee Name Pay/Hour Hours Overtime Gross Pay

Hour
Worked Hours

10 3500

_RoggerPeng | 30 | 140 | 40 | 20 | 5000

3400

_ TomFurlan | 25 | 148 | 35 | 40 | 5100

' Ronnie Brook “ 20 5600
WO | 78 | | 100 ESUM(F2iFe)

0~ O A W=

g 9- ®- s Tax Expensesads - Compatibilty Mode - Excel LnceWhitney M - O

Help  Nuance POF

:.7 ; H 1
Business Expenses

Equipment Supplies Internet Service  Cell Phone Service  Landline Subscriptions ' Software Computer Hardware Education
$164.23  $78.44 $89.90 $171.89  $45.23 $54.90  $119.19 $245.10 $414.40
$159.33  $99.33 $89.90 $171.88  $45.23 $54.90 $78.32 $214.98 $29.99
$265.23  $88.33 $89.90 $171.88  $45.23 $54.90 $56.19 $202.19 $345.12
$179.22  $79.22 $89.91 $171.86  $45.23 $54.90  $134.65 $216.34 $210.44
$301.22  $74.22 $89.91 $171.86  $45.23 $62.10  $127.12 $199.45 $899.34
$279.33  $69.44 $89.91 $171.88  $45.23 $62.10  $119.19 $198.34 $235.19
$240.22  $87.44 $89.91 $171.89  $45.23 $62.10  $134.20 $203.90 $346.28
$185.34  $88.33 $89.91 $172.10  $39.98 $62.10 $99.14 $200.14 $175.34
$289.44  $86.44 $89.93 $172.10  $39.98 $71.14 $87.15 $194.49 $199.34
$23433  $79.44 $89.93 $172.11  $39.98 $71.14  $114.98 $210.10 $201.23
$299.21  $67.44 $89.93 $172.12  $39.98 $71.14  $123.45 $235.98  $763.45
$289.32  $91.44 $89.93 $172.12  $39.98 $71.14  $135.29 $255.34 $530.98

$2,886.42  $989.51 $1,078.97 $2,063.69 $516.51 $752.56 $1,328.87 $2,576.35 $4,351.10

© ® N O O AW N -

w
T

Business Expenses | Taxinformation | Household Expenses | Tax Payments
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MS Teams

Microsoft Teams

MS Teams is a tool that can help your business e e

stay organised by storing all important | »

a
business information in one place that can be a @ mimm
accessed easily. It also has a function to chat e o e ey it e

(oo Cattmes
W e schos De open O 80 yow mard 50 O 50 tvy Sowne!

with other team members, which aids in - e

@ Lo Cattames
| Wremdy .,_4 Y] o Wt W N Ol Mgre A

creating efficient communication paths. - R ——

Owinlir (e

Lo’y Sy noon 1T e iy
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Marketing

* Instagram
* Twitter
* Facebook
* Website
* LinkedIn
* Posters
* Flyers
 Whatsapp




Marketing

Instagram

wee ATAT

1:20 PM seene AT T 9:41AM 100% -
@ jackthreads . jackthreads X Old Skool - Vans - Sneakers : JackThre... o
. (AN}

JackThreads

Ombre Flannel

Instagram can be used as a tool for marketing

purposes and as a platform to sell goods online.

® 1,084 likes yene

Id Skool
jackthreads Iconi s checkerboard on a classic Old Skoo
uff your jeans when you wear
one will want a clo look. #5 % Colox

(50th) Checkerbo...

TRYOUT FOR FREE




Marketing

WhatsApp

V4N 935
Checkout & < Sandra’s Cake m o

WhatsApp allows you to create a business account,

Online

Absolutely, let us know if you have

and a catalogue of your products where customers v Bl . [— ety ot

Your order

can browse and message you to place an order. Ve | |

Debit Card ++1234 (a8 Order & payment confirmed

De od

In store pickup

X Thanks so much for ordering! Your
Mixed Berry Cheesecake cake will be ready this afternoon.

S48 AN

with fresh Is 3pm a good time to pick it up?

S AM
Yes, that would be perfect! See you

ADD TO CART Total (1 item) at 3 then! 3

MESSAGE BUSINESS




Marketing

Facebook

Mid-century modern armchair in like new condition,
Dark stained walnut wood with light blue wool
upholstery. Local pickup only.

Make Offer

Message Seller

Facebook has a marketplace where you can

Categories Search Your ltems

market your products and sell them online.

(0]

Change

$200

Mid-Century Modern Armchair
° P

Seller Information
Mid-century modern armchair in like new condition.
Dark stained walnut wood with light blue woo!
upholstery. Local pickup only.

Make Offer

Message Seller

Whitney Trump
2 my {riends including Chris Tanner
and Dancy Li




Marketing

LinkedIn

[ Dave Johnson | Linkedin X I3

c @ GV iaNe Lolasor en|=

Linkedin is a platform where you can network with other

Edit public profile & URL

Add profile in another language

professionals globally. You can use LinkedIn to display a

Promoted

summary of your professional career, network with people in

your industry and find employees with the skillset you are

looking for.

Add profile section ¥ | More...

Dave Johnson Intro

Experienced senior editorial professional with success a apout

writer, editor, author, speaker, blogger, and leader.

Los Angeles, California - 500+ connections - Contact info Background

Work experience
& 10
positions on your profile

@ Education
3 schools on your profile

About

Licenses & Certifications
Showcase your expertise
with your credentials

I'm a tech journalist, professional communicator, writer, editor, and aut
technology, photography, and small business. |'ve published innumeral
produced podcasts, and appeared regularly on radio and television.

Volunteer experience
Highlight your passions and
how you like to give back

I've had success as the digital managing editor at Robb Report, tech ed
Techwalla, and a content lead on the Windows team at Microsoft. | can
including Protocol 1 and Battlestar Recaptica.

GW

Skills
Accomplishments
Additional information

Supported languages
Your Dashboard

Private to you

156

W All Star

axure

Download 30 day trial
Design & demo UX/UI design
solutions with nich, interactive
prototyp

Pepperdine’s Online MBA
The Online MBA Program from
Pepperdine. GMAT Waivers Available

Become a Teacher
Interested in Teaching? Apply to USC's
s in Teaching Online.

People Also Viewed

W . st

Senior Director, Editorial for eHow.com

e s e 1%

Executive Editor at Robb Report (Penske
Media Corp.)

N e aTe

Senior Executive / Board Member /
Advisor / Corporate Social
Responsibility / Organizational
Development / Philanthropy

T B - 3rd
Senior Manager, Software Dev & ETL at
JD Power and Associates

N A - 3rd
singer/songwriter entertainer at tyvonn
music

"8 Messaging




Marketing

Twitter

Businesses use Twitter to communicate with their
customers on upcoming promotions, new products and
to give general updates. Building a strong community on
twitter can lead to your business message being shared

via retweets and likes.

Twitter |

@TwitterBusi

© San Franci
) Joined Ma

0 Following

Tweets

< Edit Profile

Name

Twitter Business




Marketing

Website

* Creating a website for your business is an Pick the website template
Vi you love — Most Popular

important marketing strategy.

* It gives your business credibility, and it is B e o
a great way to inform customers on what A k.
your business is about.

* You can create a professional website for Yt commo

ur business using Wix.

w.wix.com/



https://www.wix.com/

Marketing

Flyers and Posters

Flyers and posters are an effective way of marketing
especially in areas where there is a lot of foot traffic.
In order to gain the attention of potential customers,
ensure your flyers are eye catching and informative,

and that you are advertising to your target market.
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Grow the Business
The Business Cycle

The The The The
Introduction Stage Growth Stage Maturity Stage Decline Stage
Low sales Increasing sales Consistent sales Reducing sales

High costs Reduced costs Reduced costs Constant costs

No/Little profits . Some profits . Increasing profits . Reducing profits
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Growing the business

Extending The Business Cycle
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Extending The Business Cycle

.

 Make the product easier to use

* Create a faster product

* Create a sleek design
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Extendin Business Cycle
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« Use different advertising methods to | °

= An Introduction to

increase your reach Modern Advertising

N
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* Run campaigns on social media & ’
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* Run a competition or use an influencer

to spread your message




e

Extending The Business Cycle
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 Lower your price to attract new

customers
« @Give discounts for first time customers

« Offer discounts for referrals




xtending The Business Cycle

A historia da Coca Cola
1899
1900

: 1915
1916 1957 1986
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* Create a sleeker design =1

 Make your packaging more attractive anone I DaNoNE

DANONE
and distinctive
DANONE DANONEe

* Design a product that is easier to hold




Extending The Business Cycle
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 Open a franchise

* Sell your products online and ship your

products nationwide or globally
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Let’'s reflect




LIST THE ATTRIBUTES YOU THINK A

SUCCESSFUL ENTREPRENEUR SHOULD
HAVE

dedication
be awake and change with

curious

innovative

O work ethic

positive

_discipline

humble

risk takerrbrave

resilience

consistent

ability to ask for help
open and honest
able to plan

adaptable

hard working

motivated




Employee vs Entrepreneur

cap

Freedom

Time is a resource !u!

Strategic Thinking

Results

Employee

Security

Time is money

Executing Strategy

Effort

| |
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Useful Resources

5 Videos entrepreneurs should watch: https://www.entrepreneur.com/article/249

Fantastic website with inspirational content: https://www.entrepreneur.com/

Very cool entrepreneur sharing his failures, success and tips: https://www.

o B

Funding your business:

. https://www.businessfuel.co.za/?utm source=google&utm medi
finance&gclid=Cj0KCQjwVvYSEBhDjARIsAJMnOlgfhQMeiZRefElep

. https://www.gov.za/about-government/small-business-develg

Business ldeas: https://www.entrepreneur.com/article/201588

Business Plan Template: https://www.bplans.com/sample-busi 60928.1618771891

Checklist for starting a business: https://articles.bplans.com/h

Building your business model canvas: https://www.strategy
Naming your business: https://namelix.com/app/?keyword
10. Reasons why businesses fail: https://www.ted.com/talks/k

R

domains

ucceed?language=en#t-386009

11. How to start your business without investors: https://ww. own business without investors

12. Business Plan slides (double click to open)
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https://www.entrepreneur.com/article/249297
https://www.entrepreneur.com/
https://www.youtube.com/channel/UC4bq21IPPbpu0Qrsl7LW0sw
https://www.businessfuel.co.za/?utm_source=google&utm_medium=cpc&utm_campaign=business-finance&gclid=Cj0KCQjwvYSEBhDjARIsAJMn0lgfhQMeiZRefEIepvD64a_gQoK6gE7w2hhs9RGyzi397Zfb335itd0aAhzaEALw_wcB
https://www.gov.za/about-government/small-business-development
https://www.entrepreneur.com/article/201588
https://www.bplans.com/sample-business-plans/?_ga=2.202991569.1903653646.1618771891-700160928.1618771891
https://articles.bplans.com/business-startup-checklist/
https://www.strategyzer.com/
https://namelix.com/app/?keywords=learning+grow+coke
https://www.bluehost.com/domains
https://www.ted.com/talks/bill_gross_the_single_biggest_reason_why_start_ups_succeed?language=en#t-386009
https://www.ted.com/talks/nicholas_hanny_how_to_start_your_own_business_without_investors

