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What are the facts?
What actually happened?

When I had this
experience...

How do you feel?
What emotions and/or
bodily sensations are you
aware of?

I felt...

How are you 
interpreting the situation?

What meaning have you given
this?

The possibilities I now see and
what I learnt from this are…

What do you want to do?
What do you want the other

person to do?
What decisions do you want

to make?

This is what I now 
choose to DO…

Step 3: 
DRAMATIC

INTERPRETATION

Step 2: DEPTH
OF FEELING

Step 1: DATA Step 4: DO

The feedback model is essential for your team
when you want to reinforce behaviours you want

to encourage and to support development.

Did you know?Did you know?

It boosts growth.
It strengthens relationships.
It drives accountability.
It builds a culture of trust and openness.

Psychological Safety
The Feedback Model

Psychological Safety
The Feedback Model

Why ?Why ?

How?How?
Start with Step 1 and

move through Step 2, Step

3 and finally Step 4.
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